
UNM Student Publications Board Meeting 

Friday, November 30, 2018 

Marron Hall, Room 131 

 

Present: Monica Briones, Brendon Gray, Amaris Ketcham, Selina Montoya, Andrea Solis,  

Robert Trapp 

 

Ex-officio: Kyle Land, Daven Quelle, Indu Roychowdhury, Joshua Rysanek 

 

Absent: Taylor Bui, Woong Lim, Cindy Pierard  

 

Daven Quelle called the meeting to order at 3:05 p.m.  

 

Quelle asked for a review of the October 19, 2018 minutes. Bob Trapp noted corrections. Selina 

Montoya made a motion to accept the minutes as amended. Brendon Gray seconded the motion. The 

motion passed. 

 

Trapp asked for the Best Student Essays report. Indu Roychowdury stated that Dr. Anita Obermeyer, 

head of the English Department, who gave a $250 award last spring, would this year give two $250 

awards for BSE, since this year’s issue would be a single double issue. Roychowdury said the BSE 

staff had been soliciting submissions by hanging flyers and emailing departments. She said the 

efforts would continue in the spring when BSE receives the most submissions. She said over the next 

few weeks the staff would work on the interior design. Roychowdury said the deadline is February 1. 

Trapp asked if submissions were currently slow. Roychowdury said yes, but she expected more after 

students finalize classes and projects for the semester. Quelle asked Roychowdury to send her the 

submission flyers so they could also be published in the Daily Lobo. Amaris Ketcham asked if the 

deadline was as early in previous years. Roychowdury confirmed that it was similar last year, and 

that they don’t receive many mid-semester submissions. She said she has been having regular 

weekly meetings, training her staff on InDesign, and was pleased with their enthusiasm. 

 

Trapp asked for the Conceptions Southwest report. Joshua Rysanek said CSW’s submission deadline 

was on November 17. He said there were 199 submissions from 105 unique submitters, compared to 

105 submissions from 54 submitters last year. He said he thought it was better to have more people 

submit, with fewer submissions per person.  He said CSW in 2014 had the most submissions, with 

411, but only 130 unique submitters. Rysanek said that this year’s submissions came through a 

combination of Submittable and a Google Form he quickly created when CSW exceeded the 

limitation of the Submittable subscription. He said the subscription only allows for 50 submissions 

per month. Quelle said that in the past when the monthly limit was reached, the limit could be 

increased just for the month, rather than upgrading the whole subscription. Ketcham said the 

Submittable subscription plans have changed, which forced Scribendi onto an annual subscription. 

She said CSW and BSE were grandfathered in from the old subscription plan. Rysanek said they had 

skirted the issue some by allowing multiple pieces per submission, but the result of such bundling is 

inaccurate data from Submittable. Rysanek said a second problem is that once the subscription 

month closes, submission forms are no longer available unless they have been downloaded. Quelle 

said she and Rysnek should meet to discuss Submittable versus Google Forms before moving 

forward for next year. Rysanek asked about increasing storage on the Google drive, particularly 

since video submissions are large. Ketcham asked if OneDrive were being used. Quelle noted that 

archives should be kept on the server, which has automatic backups. He said he is meeting weekly 

with the CSW staff to review submissions. 



 

Quelle said that the discussions with Student Affairs Information Technology team about migrating 

Student Publications data onto UNM servers is still taking place. She said IT is reimaging computers 

and the first couple, with Creative Cloud installed, will be going to the magazines since design work 

was beginning soon. She said work flow should not really change, but the security and support for 

the network would be managed by the Student Affairs IT. Roychowdury noted that the link to Best 

Student Essays from the Student Publications website is still going to the old BSE.org site. Quelle 

said she would get that corrected. 

 

Trapp asked for the Daily Lobo report. Kyle Land said November was a good month in terms of 

coverage. He said the Daily Lobo was at the Democratic, Republican and Libertarian election watch 

parties, which was a valuable experience for reporters and photographers. He said the Daily Lobo 

broke a couple stories on Election Day, including that the Congressional District 2 was not finished 

when every other outlet had already called the race. He said the Daily Lobo had a reporter, Danielle 

Prokop, in CD2 and was one of the first to report that Xochitl Torres Small won the race. Land said 

that he had hired a new photo editor, Anthony Jackson, to replace Colton Newman who had 

graduated.  Land said he had made some changes in photo pay, including paying a flat rate for photo 

packages rather than per photo. Land said the Daily Lobo’s presence on social media is growing, 

particularly Facebook engagement. He said the Daily Lobo website is on pace to break the goal of 

350,000 page views this year. He said that the Rio Grande chapter of the Society of Professional 

Journalists has set up a fundraiser to help send staff from the Daily Lobo and the Roundup at NMSU 

to the basketball conference tournaments in Las Vegas in March. Quelle said she has set up a fund 

specifically for student travel at the UNM Foundation to be able to process donations. Land said he 

was continuing to work on creating daily content, which should help online traffic and relieve some 

pressure on production nights. Land said the staff was getting prepared to cover the legislative 

session next semester. 

 

Trapp asked for the Daily Lobo financial report. Quelle said the financials were about what was 

expected, as discussed at the last meeting in October. She said campus departmental sales took a big 

hit, but local sales were holding steady, compared to last year. She said classifieds advertising is 

starting to struggle, particularly in the employment category. Quelle said UNM’s freshman living 

requirement changed apartment managers’ views on whether or not they should be advertising with 

the Daily Lobo. She said sales in the Mail Out were particularly impacted by this, but the work the 

sales staff has put in to educate apartment managers is starting to have an effect. She said advertising 

on the website is almost nonexistent for October. She said local sales for November have exceeded 

last year, although campus and classified sales are still down. Quelle reported that the reduction of 

hours the classified office is open is not impacting classified sales. Trapp asked why insert revenue 

was up so much. Quelle said that an insert in the Mail Out accounted for the increase. Trapp asked 

about the expense lines in printing of special projects and postage. Quelle replied that those were 

each one-time expenses, so would not grow. Quelle said that display staff salaries will come in over 

budget, given the difficulties hiring qualified work study staff. She said that sales in July and August 

usually sustain losses in September and October, but this year that would not be the case. Quelle said 

she investigated reducing publishing to one day per week next year. She said that the only expenses 

that are eliminated by are printing, production, and delivery.  She said that and in moving or 

adjusting sales, the Thursday papers came in with slightly more revenue than expenses.  

 

Quelle reported that she, Cindy Pierard, and Ketcham met with Nicole Dopson in the Provost’s 

office, along with Kim Kloeppel from Student Affairs. Quelle said that in the meeting there was 

support for Student Publications, and resistance to reducing printing to one day per week. Ketcham 



said Dopson was very supportive of the Daily Lobo as an educational space and would create a 

report making the case for university funding for Daily Lobo operations and present it to the Budget 

Leadership Team in December. Quelle said she asked for university funding to pay for professional 

salaries and funds from either the university or ASUNM to pay for student salaries. She said that if 

those two items are covered by the university, the Daily Lobo could be self-sustaining for the future. 

Quelle said she thought Dopson was surprised by the number of students who work for Student 

Publications and interested in how the experience helps further their career paths. Quelle said 

Dopson noted that Student Publications provided training in the UNM 5, which are the essential 

skills UNM  has marked as the learning outcomes a UNM education should provide. Trapp asked if 

the university was aware of the Daily Lobo’s deficit. Ketcham replied that UNM was aware, and 

wanted to prevent a situation similar to the University Press, whose debt grew year after year until it 

was extremely large. Quelle said the underlying message was that the university was interested in 

taking care of Student Publications in some manner, even though the budgets at the university are 

very tight right now.  

 

Quelle said the SFRB application, in which Student Publications asked for a recurring $75,000 to 

cover student salaries, along with the ASUNM student fees the department already receives, was 

also discussed. Quelle said she understood that the recommendation would be for no allocation, and 

instead Student Publications should be asking for more student fees. Brendon Gray said he 

understood that the Provost’s office wanted to make funding for Student Publications a priority. He 

said there were basically two mechanisms: to increase the overall pool of student government 

money, which has not been increased since 2002, and would therefore mean the eight percent 

allocation to Student Publications would result in a higher dollar figure; or to have an increase in the 

percentage amount, which would require a constitutional amendment, voting by students, and 

approval by the regents. Grey said he believed the decision about an increase to the pool of money 

would be made by the Budget Leadership Team. He said increasing the percentage of contribution to 

the Daily Lobo is an implicit reduction of contribution to student organizations, and so is a harder 

case to make. He outlined the process for a constitutional amendment. Trapp asked how much 

money an increase might generate. Gray said depending on the percentage increase, perhaps up to 

$20,000. Quelle said that the university seemed to be interested in having a student newspaper, and 

supporting it in some way. Trapp said having the university take up the professional salaries seemed 

the ideal solution. Land said that overall pool increase was the most realistic. Selina Montoya said 

that decreases in contributions to the Daily Lobo from the ASUNM law book, particularly in the 

presidential election budget were made last year.  Quelle said the language that required the elections 

to be published in the Daily Lobo were removed, and immediately the advertising stopped. Quelle 

said that university funding for professional salaries, an increase to the student fee pool and an 

increase in the funding percentage from ASUNM should be considered. She said that offering 

student organizations advertising at significantly lower rates, or in a bundle should be investigated. 

Gray said framing a percentage increase request in such a way could help gain support. 

 

The meeting adjourned at 3:55 p.m. 


